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SCOPE: What percentage of this project is strictly ecologically focused? Why should tasks 4, 5 and 9 be funded by the GESC since they don't directly address ecological improvements? What percent of economic growth is expected to be solely a result of traffic rerouting, as opposed to that created by the ecological restorations?

Response EDR:  By definition, ecology is a global all encompassing concept.  100 % of the project is focused on the combination of natural and built environments and how they interact and impact each other.  The Greenway itself is an interface between the natural wonder of the Great Lakes, the Falls, the Gorge and a decaying metropolitan area in the northeast United States.  Tasks 4 and 5 will assess the impact of the man made environment on the natural environment and show how they can co-exist.  This is the essence of our study, and we feel the essence of the Greenway Plan. Task 9 is essential because the only initiatives that will proceed are those that “pay for themselves” and add value to our needy community.

Response WON: From our perspective, one hundred percent of the project is ecologically focused. This focus extends from the leaves of the mature black oak to the tree itself, to its companion trees, to unbroken canopies, to compatible plant under stories, to the proximity, for example, of public access vehicle roads. It extends to asking the following questions, 

cited here as examples, but not all of them: What benefits might be derived from the construction of a greenhouse over the power project parkway lanes? Could the State, nonprofits, or university horticultural programs nurture native plants there for gorge or gorge rim reforestration? Would there be potential for public-private investment? Could an exterior elevator be installed on the side of an existing near-gorge building that would lead to a rooftop viewing plateau? Could this be public-private? Might it protect the gorge or gorge rim from the temptation of further commercial intrusion? Can the access road to the lower river at the power plant be successfully bridged, giving the public access to about a third of Devil's Hole State Park on the gorge rim currently denied them? 

If the proposed study were to be merely theoretical, then the long-reaching effects of ecological restorations could be ignored. Because the study has been designed to examine impacts and effects, Tasks such as 4 and 5 become necessary so that ecological accommodations to real-world impediments or manmade environments can be formulated, and potential benefits of economic revitalization can be realized. 

 

The economic impact (Task 9) will be analyzed as inextricably meshed with ecological restoration. It is a more comprehensive and more sophisticated methodology related to the study of ecological restorations. This integral relationship is recognized world-wide; the Wild Ones Niagara study intends that it be carefully examined in relation to this specific study, the ecological study of the gorge rim. This concept is further recognized and encouraged by the Niagara River Greenway Commission: 

“The Niagara River Greenway is a world-class corridor of places, parks, and landscapes that celebrates and interprets our unique natural, cultural, recreational, scenic, and heritage resources and provides access to and connections between these important resources while giving rise to economic opportunities for the region.”

 

Ecological restorations create the largest percent of potential economic gain as a result of establishing natural environments attractive to eco tourists. It also embraces the new (2008) tourism market strategy of obtaining a globally recognized Creative Tourism City designation (based on the theme of open space preservation) for Niagara Falls and the western NY region.

(Creative Tourism, A Global Conversation: How to Provide Unique Creative Experiences for Travelers Worldwide, Wurzburger, Aageson, Pattakos and Pratt)

The removal of the gorge parkway and the restoration of natural landscapes would create a self sustaining environment attractive to eco-tourists, a ribbon of wilderness extending north from the natural phenomenon of the falls past the Old Growth Forest of DeVeaux Woods, Whirlpool, Devil’s Hole, to the wildlife refuge on the Lewiston Plateau, and beyond to Joseph Davis State Park, to Fort Niagara, a varied environmental viewscape for hiking, bicycling, bird watching, plant, wildflower, and butterfly identification, photography and other activities appealing to families who enjoy green vacations. This population would not be drawn, obviously, from those who might select the Galapagos Islands for a vacation or the rain forests of Costa Rica, but would consist of a mid-range eco-tourist demographic, families, couples, organization members—a new group of tens of thousands, if not hundreds, a group who would respond to the green marketing of our region. The Niagara Frontier almost asks to be packaged fro eco-tourists: the shores of the upper Niagara and Lake Ontario, the winter gorge for numbers and varieties of visiting gulls, the Klydell Wetlands in N. Tonawanda, the Iroquois National Reserve and other areas. Special bird watching tours that incorporate hotel package deals and other incentives could extend the season here both spring and fall when over 40 species of migrating warblers visit us, for example.

A restoration project of this magnitude in a world-famous location would create world-wide attention for years as forests regenerated and native understory plants were nurtured and established. Film-makers would create documentaries. Articles would be written, both scholarly and for the popular press, newspapers, magazines, Olmsted devotees, landscape architects and restorationists, botanists, high school and university classes and programs with environmental and ecological concentrations would schedule visits, classes or tours. The publicity generated by the project would be worth millions. If there is ever a proposal that begged for a proper and thorough study, this is it.
While we might note, even at some length, there is a potential for economic growth as a result of traffic rerouting, it is not a part of this study. However, it should be noted that traffic rerouting and the conversion of RMP gorge land to non-motorized use or NYS park land has economic value.

In March, 2009, the Political Economy Research Institute (PERI), University of Massachusetts, Amherst prepared a document, The NYS Parks System: A Economic Asset to the Empire State, for Parks and Trails New York. “This report documents another contribution of the State Park System—its impact on the state and regional economies.”

Findings: pages Introduction,  pages 3-5: 

1. NY State parks produced about $1.9 billion in annual sales for private businesses in the areas around the parks.

2. 40% of visitor spending ($744 million) comes from visitors living outside the communities in which parks are located. This non-local spending is key for generating net benefits for the parks, since local businesses would not have gained these customers without the presence of parks to attract visitors to the area.

3. The $1.9 billion in economic activity generates revenues for the state through sales, business, and income taxes.

4. Visitor spending produces about 13,500 jobs.

5. The average compensation for these jobs is about $50,000 per year, including benefits.

6. Significant Additional Economic Benefits include

a. Maintaining the natural environment

b. Providing an escape for millions of New Yorkers, and others around the world

c. Protecting the state’s heritage for future generations

d. Maintaining the state’s ecosystem and biodiversity

e. Providing opportunities for recreation

f. Reducing the negative impacts from pollution

i. Note: NY’s Natural Heritage Program states Calcareous Cliff Communities are directly affected and harmed by road pollution

g. Improving health outcomes

h. Preserving areas of historic importance

i. Influence business location decisions by contributing to a better quality of life for employees

7. This report challenges the presumption that there are stark trade-offs between generating jobs and protecting the environment.

8. The direct state spending increases employment, supports local businesses, and generates numerous ripple effects throughout the regional economies.

9. Measuring the Types of Economic Impacts-

a. Direct effects: the impact generated directly by the expenditure itself (i.e. state spending used to hire staff or to repair  [or remove] a road;

b. Indirect effects: the new jobs and economic output associated with increased demand for materials, goods, and services linked to direct spending (i.e when visitors eat in a local restaurant, they create indirect demand for the food that is used to prepare the meal);

c. Induced effects: the expansion of economic activity that results when people who get jobs are generated by the direct and indirect effects spend their incomes on goods and services.

10. Model used – An input-output model based on state-level and county level input-output tables. It captures in great detail: 

a. the relationships that exist between different industries in the production of goods and services, 

b. the interconnections between consumers of goods and services, including households and governments and the various producing industries

c. enables us to estimate the effects on regional and state economies of an increase in final demand for products or services of a given industry

d. we can estimate the number of jobs directly created in local supermarkets and food stores

e. can also estimate the jobs that are directly created in other industries through additional visitor spending.

11. Ecosystem Services as Economic Benefit

a. 2004 study (Mates and Reyes) of the economic value of NJ state parks and forests included an estimate of the economic contributions of various ecosystem services (the processes within the natural environment which are essential for sustaining the economy over time: water supply, removing pollutants, supporting soil formation, preventing erosion, securing habitats of species important to humans – insects, and maintaining environmental stability). The study estimated the annual value of these ecosystem services in NJ to be between $395 million and $605 million. 

b. Given the greater size of the NY park system, the benefits of ecosystem service provided by the state parks in NY would be proportionately larger.

c. US Fish and Wildlife Service conducted a study of the economic impact of wildlife viewing as a recreational activity for the country as a whole and each of the states. (Leonard, 2008). The report estimates wildlife viewing in NYS supports nearly $1.6 billion in sales for the state economy.

d. NYS Parks provide critical habitat and ecosystems which support wildlife viewing and bird watching.

e. This review of research studies suggests other economic benefits are sizeable and should not be forgotten when interpreting the economic impacts detailed in the remaining sections of The NYS Parks System: An Economic Asset to the Empire State report.

Feasibility:  Should feasibility be measured in terms of the possibilities for ecological recovery or in terms of the probability for removal of the RMP? Consultants should clearly separate the two. Will there be alternatives evaluated that identify ecological improvements that could be implemented if the Parkway or portions of the Parkway remain? Will the study be providing restoration plans for the gorge rim should the parkway remain in place?
Response WON: Feasibility was determined by the creation of the Niagara River Greenway Commission and the formation of the Niagara River Greenway Plan’s subsequent goals, objectives and principals. The Wild Ones Niagara proposal meets and exceeds every goal, principal and objective of the NRG plan and every criteria of the Ecological Standing Committee. The project is also in the NRG plan’s core focus area. Feasibility is not a criteria requirement for the Wild Ones project. 

What is a requirement is the advancement of the plan as we stated under Project Narrative, on page 10, Section 2,  Advancement of the Niagara River Greenway Plan:


“The [Wild Ones Niagara/EDR] Restoration Plan serves to advance the Niagara River Greenway vision including the goals, principals and criteria that define the vision.”

A key Wild One project purpose is “to provide a unifying tool for bringing multiple jurisdictions together to restore this area.”
No alternatives will be evaluated beyond what we stated in our proposal. It is beyond the proposal’s scope. Our study will be comprehensive regarding the totality of ecological restoration potential provided by the gorge rim made available with the parkway absent. If the parkway, or part of it, remains, an entirely new set & subsets of ecological dynamics need to be assessed: the presence of vehicle pollutants (231,738.75 tons of carbon emissions from vehicles on parkway, according to State Parks documentation), salt spreading, sheet water runoff (nearly three million square feet), and so on. Those interested in a "parkway present" scenario would be free to extrapolate from our study's data, conclusions, and recommendations, but the design of our study does not include this investigation.
Outcomes:  What are the ecological outcomes or products that we can expect to receive in a final report? Detailed restoration plans for habitat types and species?

Response EDR:  The ecological product you should expect to see in the final report would include, but likely not be limited to, the following: 

1. An evaluation of the existing conditions within the identified study area as it pertains to land use, and ecological communities and cover-types
2. A comprehensive investigation into the historical record (i.e. available studies and databases) in an effort to identify the past land uses and ecological community structure within the study area, 

3. A presentation of recommendations to assist implementing jurisdictions which:

a. Highlight the unique character of the habitats currently in existence in the study area and,

b. Provide guidance to improve the existing conditions wherever necessary with special consideration given to restoration of existing communities to a historic community structure,
c. Identify new ecological communities representing the diversity of the area and which are large enough in size to be sustained and to provide educational value

4. A description of each ecological community including plant and wildlife species, soil and hydrologic requirements, and operational and management guidelines
a. A graphic masterplan showing the location and areal extent of all ecological communities, how they are linked and how they tell a story as one travels south to north along the gorge rim.
Site Control: Will all landowners included in the proposal be clearly identified, including any zoning or planning codes that apply? If there are detailed restoration plans, will they focus on specific sites where landowners and jurisdictions have already committed to implementing ecological restoration? 

Response EDR:  Yes, Land owners and involved agencies will be identified and contacted. This is a Study and it will not produce detailed planting plans or any other construction documents. Site specific plans already under way by local jurisdictions can improve their projects by coordinating their design to the overall ecological theme.  The over riding purpose of this study is to unify the actions of many jurisdictions and align them with the singular ecology of the Niagara gorge rim.

Boundaries: What are the boundaries for the proposed restoration plan?  In the introduction, the proposal states: “The Restoration Plan area begins at Main Street and First Street in the City of Niagara Falls and ends at Center Street in the Village of Lewiston. The east/west limits are the Niagara River and the urbanized neighborhoods or boundaries of the City of Niagara Falls and the Village and Town of Lewiston.”  Under Task 3, the proposal states: “An ecological restoration plan will be developed to provide recommendations for restoring and maintaining diverse, sustainable ecological communities in the area currently occupied by the Robert Moses Parkway.”
Response EDR: The boundary described in the introduction is correct.  
Response WON: There is no conflict here. In context we assumed the gorge parkway would be understood. Please insert the word "gorge" before "Robert Moses" in the sentence quoted from Task 3.  

Misc:  If funded, EDR/Wild Ones should be directed to submit a quarterly report for GESC review.      
Response WON/EDR:  All consultant contracts issued by Wild Ones will require written quarterly reports to assure transparency and accountability.

Addendum Question: are tasks 8 and 10 required?
Response EDR:  Yes. Documentation is the critical step of any study.  We will prepare written documentation; however the principle form of documentation is the graphic masterplan.  Spatial relationships and  the complex layering of interactions is best illustrated in a graphic plan.  “A picture is worth a thousand words.”  The graphic masterplan, a traditional tool, will be augmented by a computer generated, video fly over to clearly and concisely communicate the overall concept to the public and stakeholders.

Response WON: Tasks 8 and 10 are required and crucial. It will "be nice to have," but not "just nice to have." A project of this magnitude needs to have a visualization beyond a series of artist's sketches so that the organic unity of the entire gorge rim restoration can be appreciated. The ecological restorations, which will be different at different locations, need to be seen in a way that demonstrates the continuity and not as a fractured series of separate "projects" that sketches would present by implication. This computer generated visualization would be useful to present the vision to members of the public and political leaders and others who might be attracted to not only this project, but the entire concept of the greenway.
The objective of the Wild Ones /EDR study was driven by this question:

“if we could remove all jurisdictional boundaries and political constraints, what could we have if the Robert Moses Gorge Parkway were removed and the natural ecosystems restored in the Niagara River Greenway Plan’s core focus area?” It also provides those objecting to the study an opportunity to state, “Oh. We didn’t realize this is what you meant.”
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